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Waste Audits

« Timing and frequency of data collection
depends largely on financial and
resource availability

The specific aim and purpose of the
audit will determine the methods used
to collect data

Guidelines for Conducting Household Kerbside Residual Waste, recyclables and Garden Organics Audits in
NSW Local Government Areas, 2009.




ﬁn"_r' Tonkin+Taylor

Remote site work and COVID 19

« Challenged to innovate

 Pushed the limits of what can be done
remotely

« Explored new applications of data and digital
technology
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The challenge

 Had secured a large piece of audit work in a series of remote
locations.

« COVID-19 restricted travel meaning the audit supervisor could not
travel to the audit location.

e Client needed to proceed with the work.
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The solution

Training Digital tools Realtime QA

 Photo checks

* ArcGIS Geospatial Portal
* Video calling

« Training videos

* Photos

* Remote training

« Training videos

« Guidance documents
* Video supervision
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The solution

AUDIT TEAM

Data and photos captured.
Uploaded to GIS system

CO-ORDINATOR and AUDIT T+T
TEAM QA of photos and data (checking

Feedback communicated to ID tags match, % error of weight
audit team totals, correct assigning of waste

into categories)

T+T and CO-ORDINATOR

Feedback is supplied to co-
ordinator daily - results and
targets
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Survey123 Phone App and ArcGIS Geospatial Portal
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LandFfill audit Stockpiles
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Sort and
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Challenges
* Risks in delay of receiving » Clear timeframes, early communication
Information
« Building team relationships » Utilizing digital capabillity

* Trouble shooting can be more difficult > Creativity especially use of videos

« Oversight of quality » Photos, videos, real time data uploads



Key takeaways

Little development in the way we conduct audits — an area
to explore.

Potential applications for audits where mobilisation of an
onsite team is restricted or too costly.

Audit resources go further, data collected more thorough,
work towards addressing concerns of only collecting
“snapshots”.

Need to always come back to is the audit design meeting
the desired outcomes.
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Thank you

This project was the undertaking of a much larger project team.
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cturnbull@tonkintaylor.com.au



